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SECRET

TECHNICAL REVIEW AND POLICY STAFF
' LOGISTICS OFFICE

DISCUSSION

1. This Staeff results from the combining of the functions of the Tecknical Review Staff
(inspection and review) with the functions of the Special Staff plus the addition of the
Printing Advisory function (transferred from General Services Office).

2, At the time the Special Staff was established there was & sufficlent worklead of projects
that nesded to be handled under the immediate direction of the Chief of Logisties to
justify a four member staff, At present the workload, &s indicated in the "Justification”
below, is emaller and can be absorbed by the Technlcal Review and Policy Staff.

JUSTIFICATIOR

The workload, expressed in terms of man-mouths for the major elements of the functions as-
signed to this Staff, 1s as follows:
Estimated Man-Months Per Year
Description Technical Glerical

1. Technical review of world-wide logistics 25X1
opsrations on an enmal basis.

2. Development, control and review of matters
necessary in connection with the development
of new policy change in existing policy.

3. Review of printing and reproduction require-
nments, studies of publications, and utilization
of printing facllitles,:

Lo Conduct special studies, investigations and
projects as directed by the Chisf of Logistics

Total man-months
Equivalent man-ysars

25X1
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' STATEMENT oF FUNCTIONS _
JECHNICAL REVIEW AND POLICY STAFF

" LOGISTICS OFFICE

1. Develop and implement a contimious program for the systematic appraisal of worldewide logistical
operations including:

as Admindstrative and technical adequacy,

be Organization structure,

Ce Manpower utiligation

d. Adaquacy of staff, quantitatively and qualitatively.

@, Compliance with current policys regulatioms and procedures.

2. Perform essential fact-finding and eveluation and report to the Chief of Logistics an: other
appropriate officials with respect to stock control, astorage, receiving, shipping, transportation,
procurement, packing, care and preservation of supplies, requisitioning, maintemance of adequate
stock levels, stock inventory, accountability, real estate and construction, printing and reproduce
tion, and other matters related to technical logistics operations,

3¢ Interview Logistics Office personnel prior to and upon return from overseas travel in order
to secure and follow-up of logistica activities. Review all "Report of
Fleld Trips® concerning logistics activities and initiate necessary action.

Ls Recommend correction or improvement of logistics operations with regard to matters such as
organization, operating policies, program p s internal eperation=l. controls, delegations of

authority, perscmnel managezont, equipment utilisation, work distribution, work measurement, pro-
cedures, work flow, fiscal matters, physical facilities and securiiy.

Se Serve as she focal point within the Logistics Office on all matters requiring contact with the
Inspection and Review Staff, DD/P and the Office of the Inspector General.

6. Develop, or maintain control over the developrent of new logistics ploiey or changss in
established policy.

Te Review proposed regulations, handbooks, or other directives material for the purpose of
determining whether new Policy is established therein or whether existing policy is affected,
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STATEMENT OF FUNCTIONS il

TECHNICAL EVIZW AND PCLICY STAFF (Cont'd)
LOGISTICS OFFICE

8. Bepresent the Chief of Logistics in negotiation and coordination with the Joint Chiefs of
Staff, Joint Subsidiary Plans Division and other govermment agenciss on matters involving revision
of current policy or the establishment of new policy.

9« Evaluate the extent and effectivensss of asupport provided to Agency activities under Departe
ment of Defense Support Agreements and negotiate necessary changes.

10, Advise and represent the Chief of Logistics with respect to matters subject to the jurisdiction
of the Joint Camittee on Printing.

1l. Review requests for printing equipment, make appropriate recommendations and conduct utiliga~
tion surveys of such equipment.

12. Conduct studies of Agency publications to determine whether they are being efficiently and
economically printed or reproduced from the technical and administraiive standpoint and making rec-
amendations for improvement. .

13. Investigating and keeping informed of all new developments in the graphic arts field and
the use of new techniques in the Agency printing programes whenever simplification,
increased production, savings in manpower, and economies can be effected thereby.

1. Conducting studies of methods, procedures, standards, and systems employed in Agency printing
plants and developing and assisting in the installation of new systems as found to be necessary.
Inspecting printing facilities to assure propsr utilization of equipment and persomncl.

15, Comtimuously studying the over-all Agency Printing and Reproduction Program, both headquarters
and field, in order to recommsnd organizatiomal and operational changes designed to promote over=all
effieciency and assure the Agency of a soundly managed printing program.

16, Control and monitor the Logistics Office portion of the "Director's Daily Log, Weekly Activity
Report, and such other reports as directed by the Chief of Logistics.

17. Conduct special investigations and projects, as directed by the Chief of Logistics.
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